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Keynote – Fast Fashion: De echte prijs 
van goedkope kleding
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HOWEVER, ECONOMIC GROWTH CAME WITH UNPRECEDENTED COSTS FOR 
NATURE, PEOPLE AND SOCIETY

More people than ever 
(1 in 200) are in some 

form of forced labour in 
our economy (Hodal, 

2019)

20% of the global 
workforce is poor 

(ILO, 2019)

Climate change could lead 
to a 25% decline in global 
GDP this century (NGFS, 

2021)

68% Average decrease in 
species population size since 

1970 (WWF)
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Rightfully, a lot of 
people are worried…

How did we get here? 
And: how do we get 
out of here?

We need to dive into 
the root causes…
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IMAGINE: YOUR NEIGHBOUR’S KIDS START A COMPANY
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AND THEY DECIDE TO THROW THEIR WASTE IN YOUR GARDEN
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• That your neighbor throws the mess 
of his lemonade in your garden is not 
only disrespectful

• From an economic perspective, these 
costs are shifted to you: now, you 
have to spend time and resources on 
cleaning things up

NOW ITS YOUR PROBLEM…



Copyright 2025 True Price. All rights reserved. Results shared under embargo 10

Confidential. Not for distribution.

THIS HAPPENS EVERYDAY, ON A GLOBAL SCALE
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THIS HAPPENS EVERYDAY, ON A GLOBAL SCALE
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THE PROBLEM: EXTERNALITIES

▪ Externalities are a huge blindspot in our global economy

▪ Externalities are the fundamental problem that lead to all kind of 
global issues like the climate crisis, ecosystem collapse, extreme 
poverty, etc.

▪ We might think our economy is efficient, but without taking into 
account the externalities, can we really be sure?
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True Price is a social enterprise with the mission to realize 
sustainable products that are affordable to all by enabling 
consumers to see and voluntarily pay the true price of 
products they buy

We envision a world where all products are sold for a true 
price. If a product is sold for a true price, then no damage is 
done to people or to nature: it is fully sustainable. If all 
products are sold for a true price, then the global economy is 
sustainable.

ABOUT TRUE PRICE
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THE TRUE PRICE IS THE MARKET PRICE PLUS ALL SOCIAL AND 
ENVIRONMENTAL COSTS IN THE ENTIRE VALUE CHAIN OF A PRODUCT

Market price

Environmental 
costs

Social 
costs

Underearning

Gender equality 

Freedom of 
association 

Health & safety at 
work 

Soil pollution 

PrivacyLand use 

Contribution to 
climate change 

Land transformation 

Air pollution 

Use of fossil fuels 

Soil quality 

Scarce water use

Water pollution 

Land rights

Underpayment 

Intimidation

Child labour

Forced labour

Use of scarce 
materials 
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TRUE PRICING IS THE CALCULATION AND IMPROVEMENT OF THE TRUE 
PRICE, DECREASING THE TRUE PRICE GAP THROUGH REMEDIATION

Current 
product

External 
costs

Social costs

Environmental 
costs

True price

Market 
price

Goal
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Some of our work
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TONY'S HAS INCREASED ITS PREMIUM TO CACOA FARMERS IN CÔTE 
D'IVOIRE AND GHANA ON THE BASIS OF TRUE PRICING

Mede gebaseerd op de true price berekeningen

Not for distribution
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THE TRUE PRICE OF CONVENTIONAL VERSUS CERTIFIED TEA
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DE AANZET - WORLD’S FIRST TRUE PRICED SUPERMARKET
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THE DUTCH MINISTRY IMPLEMENTED TRUE PRICING IN ITS CANTINE
Not for distribution
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ALBERT HEIJN
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TRUE PRICE WEEK AT ODIN AND EKOPLAZA
True price of bananas at Odin and Ekoplaza to help farmers in Dominican Republic and Peru
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Scientific Group to the United Nations 
Food Systems Summit (2021)

20 TRILLION
NUMBER OF USD 
DOLLARS IN 
EXTERNAL FOOD 
SYSTEM COSTS
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TRUE PRICE OF ELECTRICITY IN THE NL
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The true costs of cheap fashion
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THE TRUE COSTS OF JEANS: 33 EURO
In collaboration with ABN AMRO
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THE TRUE COSTS OF COTTON FROM INDIA
In collaboration with IDH
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THE TRUE COSTS OF COTTON FROM INDIA
In collaboration with IDH
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THE TRUE COSTS OF BIODIVERSITY LOSS DUE TO SNEAKERS: 1,50 EURO
In collaboration with ABN AMRO
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Is cheap actually cheap?
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LET’S TAKE THE JEANS…

▪ 33 euro in true costs to produce it…

▪ But how long and how much can we use it?

▪ What can we do with the fabric if the jeans 
are thrown away?
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WHICH JEANS IS MORE SUSTAINABLE?
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WHICH JEANS IS MORE SUSTAINABLE?

# uses: 30 # uses: 150
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WHICH JEANS IS MORE SUSTAINABLE?

# uses: 30 # uses: 150

True price gap per 

use: 1,10 euro

True price gap per 

use: ~0,20 euro
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TRUE PRICING IN THE (FAST) FASHION INDUSTRY

▪ True pricing can be an effective 
instrument to help people, 
businesses, and governments 

▪ To make better decisions, 
accelerating the circular economy 
and eco-design principles.
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FRANCE IS – IN SOME WAY – LEADING THE WAY
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WANT TO KNOW MORE? LET’S HAVE A COFFEE!

▪ Email to maurits@trueprice.org

▪ Or check www.trueprice.org

mailto:maurits@trueprice.org
http://www.trueprice.org/
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Address:  Haarlemmerplein 2, 1013 HS, Amsterdam
Site:   www.impactinstitute.com
Facebook:  /impactinstitutecom
Twitter:  impact_inst

Tel.:   +31 202 403 440
Mail:   info@impactinstitute.com

CONFIDENTIALITY REQUEST AND DISCLAIMER
Information, data, and drawings embodied in this document are confidential and are supplied with the kind 
request that they will be held confidentially and not disclosed to third parties without the prior written 
consent of Impact Institute.
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